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What Happend?
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https://x.com/T_Investor_/status/1883976067511378141



DeepSeek
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Sources: https://www.techtarget.com/whatis/feature/DeepSeek-explained-Everything-you-need-to-know

https://www.forbes.com/sites/janakirammsv/2025/01/26/all-about-deepseekthe-chinese-ai-startup-challenging-the-us-big-tech/

Images: https://www.channelstv.com/2025/01/28/trump-warns-of-wake-up-call-as-chinese-ai-jolts-sector/

https://www.msn.com/en-us/news/technology/the-history-of-deepseek-how-liang-wenfeng-built-an-ai-powerhouse-from-the-ground-up/ss-AA1ycLIM

https://www.zaobao.com.sg/news/china/story20250131-5813096

➢ DeepSeek is an AI development firm based in Hangzhou, China. 
➢ The company was founded in May 2023 by Liang Wenfeng, a graduate of Zhejiang University. 

➢ Wenfeng also co-founded High-Flyer, a China-based quantitative hedge fund focused on computer-

directed investment.
➢ This is why they bought so many GPUs.



No Overnight Success
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Sources: https://www.techtarget.com/whatis/feature/DeepSeek-explained-Everything-you-need-to-know

https://www.forbes.com/sites/janakirammsv/2025/01/26/all-about-deepseekthe-chinese-ai-startup-challenging-the-us-big-tech/

Images: https://officechai.com/ai/no-overnight-success-how-deepseek-slowly-grew-its-capabilities-to-launch-viral-ai-model-r1/

➢ DeepSeek operates independently but is solely funded 

by High-Flyer.
➢ This unique funding model has allowed DeepSeek to pursue 

ambitious AI projects without the pressure of external 

investors, enabling it to prioritize long-term research and 

development.

➢ DeepSeek focuses on developing open source LLMs. The 

company's first model was released in November 2023. 

➢ The company has iterated multiple times on its core LLM and 

has built out several different variations. 

➢ However, it wasn't until January 2025 after the release of its 

R1 reasoning model that the company became globally 

famous.



Performance Comparison
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Image: https://medium.com/@isaakmwangi2018/a-simple-guide-to-deepseek-r1-architecture-training-

local-deployment-and-hardware-requirements-300c87991126

https://chat.deepseek.com/



Ranking
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Image: https://lmarena.ai/



Cost Comparison
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Image: https://copyassignment.com/chatgpt-vs-deepseek-who-is-the-winner/

https://x.com/UPSCprepIAS/status/1884579535758447013

https://medium.com/@anixlynch/tech-wise-how-deepseek-beat-openai-with-just-5-of-their-budget-6aa30bbe8677



Short Explanation
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➢ DeepSeek showed that you don’t need hundred 

thousand of GPUs to train good LLM.

➢ Investors realized the demand for GPU won’t be as 

much as predicted.

➢ NVIDIA won’t be able to sell too many GPUs, so the 

current revenue forecast is too high.

➢ If NVIDIA can’t sell GPUs, semiconductor supply 

chain, and data centers / cloud providers won’t be 

profitable.

➢ As a result, everyone dumped NVIDIA and other 

related companies’ stock.



Training Data
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Image: https://www.reddit.com/



Model Distillation
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Image: https://9gag.com/tag/deepseek

https://www.deepset.ai/blog/knowledge-distillation-with-haystack



Ethical Questions
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Image: https://9gag.com/tag/deepseek

https://www.theverge.com/news/601195/openai-evidence-deepseek-distillation-ai-data



Censorship
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Image: https://9gag.com/tag/deepseek

https://www.theguardian.com/technology/2025/jan/28/we-tried-out-deepseek-it-works-well-until-we-asked-it-about-tiananmen-square-and-taiwan



Hallucination 
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Image: https://github.com/vectara/hallucination-leaderboard

https://www.visualcapitalist.com/ranked-ai-models-with-the-lowest-hallucination-rates/

https://www.linkedin.com/pulse/ai-hallucinations-technical-contexts-deepseek-case-study-montinaro-9gngf/

https://www.aibase.com/news/15102



Security Issues
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Image: https://www.euronews.com/next/2025/01/31/harmful-and-toxic-output-deepseek-has-major-security-and-safety-gaps-study-warns

https://www.csoonline.com/article/3813224/deepseek-leaks-one-million-sensitive-records-in-a-major-data-breach.html

https://www.cbsnews.com/news/deepseek-ai-raises-national-security-concerns-trump/

https://blog.qualys.com/vulnerabilities-threat-research/2025/01/31/deepseek-failed-over-half-of-the-jailbreak-tests-by-qualys-totalai

https://www.techzine.eu/blogs/security/128350/deepseek-is-unsafe-and-its-got-nothing-to-do-with-china/



Doubts
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Price War
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Image: https://api-docs.deepseek.com/quick_start/pricing

https://yourgpt.ai/tools/openai-and-other-llm-api-pricing-calculator

https://the-decoder.com/google-cuts-gemini-1-5-flash-prices-and-adds-new-pdf-features/



Price War
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Image: https://www.latent.space/p/reasoning-price-war



Open Questions
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➢ Is DeepSeek / China better than OpenAI / US in AI development?

➢ Will people stop buying more AI chips because we don’t need as 

many?

➢ Will Deepseek emerge as a new power player in AI, or will they 

fade away over time?



EU Innovation
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Image: https://www.linkedin.com/posts/markovidacic_eu-deepseek-activity-7289921281091600387-YP7I/

https://www.sadanduseless.com/deepseek-memes/

https://x.com/AdamSinger/status/1883946425656193318



French AI
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Image: https://fortune.com/europe/2025/01/27/mistral-secret-powerbroker-europe-ai-hopes-alive-openai-google-apple-trump/

https://olivermolander.medium.com/the-113m-mistral-ai-seed-round-why-so-much-hate-c1682915bf62

https://www.riotimesonline.com/french-a-i-startup-mistral-valuation-soars-to-e5-8-billion-challenges-u-s-dominance/



Mistral Large
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Image: https://mistral.ai/news/mistral-large/

https://tech.eu/2024/02/27/mistral-ai-europes-answer-to-silicon-valleys-tech-giants/

https://azure.microsoft.com/en-us/blog/microsoft-and-mistral-ai-announce-new-partnership-to-accelerate-ai-innovation-and-
introduce-mistral-large-first-on-azure/



Mistral Large 2
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Image: https://mistral.ai/news/mistral-large-2407/

https://www.ibm.com/new/announcements/mistral-ais-next-generation-flagship-llm-mistral-large-2-is-now-available-in-ibm-watsonx



German AI

09.02.2025 SRH Hochschule Heidelberg – DeepSeek 23Image: https://www.startup-insider.com/article/ki-startup-aleph-alpha-verzeichnet-
einen-jahresfehlbetrag-von-188-millionen-euro



AI as Core Product
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Image: https://siliconcanals.com/deepl-secures-300m-at-2b-valuation/

https://techfundingnews.com/defence-ai-unicorn-helsing-secured-e450m-at-5-4b-valuation/



AI in Support Role
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AI in Support Role
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Image: https://tech.deliveryhero.com/



AI in Support Role
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Image: https://rasa.com/customers/n26/



EU AI Approach
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Image: https://www.trail-ml.com/blog/eu-ai-act-how-risk-is-classified

https://www.consileon.de/en/eu-artificial-intelligence-act/



EU AI Approach
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Image: https://www.theverge.com/2024/7/18/24201041/meta-multimodal-llama-ai-model-launch-eu-regulations

https://www.lemonde.fr/en/economy/article/2024/01/27/france-keeps-up-its-pressure-on-the-eu-s-ai-act-despite-mounting-criticism_6471038_19.html

https://www.euronews.com/next/2024/03/16/eu-ai-act-reaction-tech-experts-say-the-worlds-first-ai-law-is-historic-but-bittersweet



China AI Strategy
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Image: https://www.nature.com/articles/d41586-018-00604-6

https://www.scmp.com/sport/china/article/3166558/winter-olympics-who-zhu-yi-us-born-chinese-figure-skater-whose-beijing

https://www.gov.cn/zhengce/content/2017-07/20/content_5211996.htm



China AI Strategy
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➢ 60 percent of R&D spending in China in 2020 came from government grants, government off-budget 

financing, or R&D tax incentives vs. 18% in the US.



DeepSeek Strategy
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https://collegetowns.substack.com/p/where-did-the-deepseek-team-study

➢ DeepSeek primarily employs researchers and developers from top 

Chinese universities. 
➢ This is a change from historical patterns in China’s R&D industry, which 

depended upon Chinese scientists who received education and training 

abroad, mostly in the United States.



DeepSeek Strategy
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➢ DeepSeek also differs from Huawei and BYD in that it has not received extensive, direct benefits 

from the government. 
➢ Instead, it seems to have benefited from the overall cultivation of an innovation ecosystem and a national 

support system for advanced technologies.



DeepSeek Strategy
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Image: https://x.com/dorialexander/status/1884167945280278857

https://www.igorslab.de/270889/

https://wccftech.com/deepseek-r1-is-reportedly-running-inference-on-huawei-ascend-910c-ai-chip/

➢ While DeepSeek was trained on NVIDIA H800 chips, the app might 

be running inference on new Chinese Ascend 910C chips made by 

Huawei.



Summary
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➢ China’s science and technology developments are largely state-funded, which reflects how high-tech 

innovation is at the core of China’s national security, economic security, and long-term global ambitions. 

➢ DeepSeek was able to capitalize on 1) The increased flow of funding for AI developers, 2) The efforts 

over the years to build up Chinese university STEM programs, and 3) The speed of commercialization 

of new technologies.



Open Questions
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➢ What is the current state of AI development in Vietnam?

➢ What can be the best strategy for Vietnam?
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